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Global Challenges and Populations at Risk Due to a Lack of Access to Cooling

Green Cooling Summit 2023, 10 – 11 October 
2023

▪ 2.3 bn people could be exposed and vulnerable to heatwaves (by 2030)
▪ Urban spaces heating up at twice the global rate (world’s 30 hottest cities are in developing countries)

▪ Over 1 billion people globally at immediate risk due to lack of access to cooling in sectors such as health and 
agriculture

▪ Health & well-being impact
▪ Heat is world’s deadliest natural disaster; sensitive populations (children, elderly) at high risk
▪ Uncooled indoor environments: reduced student performance; increased mental stress; difficulty sleeping
▪ Lack of reliable cold storage damages and hinders access to medicine and vaccines; compromises food safety

▪ Productivity impact: By 2030, productivity loss due to heat reach 80 million full time jobs
▪ Close to 5% in South Asia & West Africa - Almost 10% of working hours in agriculture in                                                                                   

Bangladesh expected to be lost heat stress. Most affected sectors: agriculture & construction

▪ Food impact: African countries losing up to 80% of post-harvest food (e.g., fruit, vegetables, fish, meat, dairy) 
▪ 2/3 of global food wastage happens in Africa and Asia🡪 contributing to malnourishment, depressed farmers’ 

income
▪ Energy embedded in global annual food loss = ~38% of total energy consumed by agri-food chain

▪ Equity Impact: Without exception, negative effects of heat including climate impacts are disproportionately borne 
by poor and marginalized populations



4

Drivers and Barriers for Sustainable Agricultural Cold Chains

Key Drivers for Agricultural Cold Chains

▪ Agricultural cold chains have a key role in 
improving nutritional outcomes for over 800 million 
malnourished people.

▪ Agriculture cold chains have a role in increasing 
rural incomes, by moving to higher-value 
production and markets

▪ Climate change benefits of reduced food waste.

▪ Energy access is both a driver and a barrier. Rural 
health farms require sustainable access to electricity 
to power cooling, but reliability and economic 
viability of systems remains a challenge.
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Sample Business Models for Cooling Solutions

Cash Sales: Customers pay the full price of the product up front

▪ Suited to aggregators as they can afford to pay the total cost of the products compared to small-holder farmers

▪ Off-grid cooling companies earn more revenue upfront to support scale but may lock out access at first mile

PAYGo: Customers pay an initial deposit of the product price and make regular instalment repayments

▪ Low-income customers can purchase off-grid cooling products they could not afford otherwise

▪ Limited use by off-grid cooling companies

Asset Financing: Provision of loans by off-grid cooling companies to customers for purchase of cold storage

▪ Loans are repaid by the operator with repayment plans structured around seasonality of value chains they serve

Cooling as a Service (CaaS): Customers charged per day to store their products in a section of a cooling unit

▪ Aggregates demand for small farming communities

▪ Eliminates the burden of the upfront cost as well as the need to take out a loan for those that may not be able to afford 
the product of the financial risk
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Drivers and Barriers for Sustainable Agricultural Cold Chains (continued)

3. Data2. Skills 1. Policy and Legislation 4. Finance

Durable policy frameworks to 
unlock financing

Training and vocational 
opportunities to develop 
workforce capacity

Proving financial viability and 
business cases

Low-cost, flexible financing 
options to support transition to 
commercial markets

Key barriers to the development of markets for sustainable agricultural cold chains

Overarching barriers

▪ Chicken and Egg: Cold chain investors need volumes, whereas farmers need built out cold chain to invest. Requires scaling 
up from a small start

▪ Gender-based Challenges: Female farmers typically have more significant challenges in accessing finance compared to 
males

▪ Integrated approaches: Bringing commercial investors together with energy and agricultural stakeholders to developed 
holistic strategies
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Multidimensional impacts of sustainable cold chains and impacts on access to finance

These benefits create opportunities for better access 
to finance:

▪ Sustainable agricultural cold chains both mitigate 
climate change and expand adaptation capacity, 
in line with goals of climate financing institutions.

▪ They similarly increase the productive use of 
energy, a priority for development finance 
institutions and philanthropies working to catalyze 
action on SDG 7.

▪ Co-benefits of agricultural cold chain investments 
for hunger, gender-equality, and economic growth 
are important for economic development, but 
must be quantified.
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Conclusions

▪ Sustainable agricultural cold chains drive multidimensional benefits across economic, 
climate, and social development impacts.

▪ Technology and business models for sustainable agricultural cold chains have been 
demonstrated and show promise.

▪ But moving from demonstration to commercial markets has not been achieved at scale in 
developing economies.

▪ Key barriers to moving to scaled-up commercial markets include:

▪ Skills and capacity to support the industry

▪ Bankable data on benefits to drive investment

▪ Access to flexible, low-cost finance

▪ Holistic approaches that meet the needs of both farmers/operators and investors
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Agenda

What are the different typologies of financial 
instruments for cold storage?

1. Subjects and objects of finance
2. Financing and funding
3. The typology of private and public financing 
mechanisms

What are new instruments/options that 
should be explored for financing sustainable 
cooling?

x



Subjects and Objects of finance 
Subject Object Considerations and examples
Farmer/Small 
scale producer

1 cold room Often informal trading and no collateral assets, panic 
sales and price fluctuations

Community/
Cooperative

1 or few rooms or 
community cooling 
hub 

Needs strong cooperative governance for use of 
commonly owned assets

Cold chain tech. 
provider 

100’s of cold rooms CAAS model much supported, however requires 
additional finance for construction and operations (also 
costs for farmers)

Aggregator/
processor

5-25 cold rooms + 
10-100 trucks

Different models, often own facilities to be used by 
farmers at no additional expenses, strong incentive for 
collaboration are off-take gurantees

Market (part of 
infrastructure)

3-10 cold rooms Not provided on farm but at wholesale or distribution 
centre, first mile cooling? 



Funding versus Finance
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Financial instruments

Investments in cooling, 
for multiple purposes 
(food, human/animal 
health, agriculture, 

well-being, income & 
livelihood, etc), ESG 

and SDG

1. Private financial 
instruments

3a. Public finance 
instruments: 

3. Public policy instruments

Relevant to

Funds

3b. Enabling 
environment:

4. Blending public and private finance
e.g. government industry fund and donations

2. Private 
incentives

Community level: multiple user groups (farmers, households, public services, ...)

Cold-chain development related to SMEs and corporate business

Debt

Project finance

(Quasi) Equity

Tax measures

Concessional 
consumer finance

Laws & 
regulation

Policies
(e.g. energy 
price caps)

Minimum 
standards

Price premiums

Interest discounts 
commercial loans

Carbon credits

TYPOLOGY FINANCIAL INSTRUMENTS FOR COOLING

Project & program 
grants & facilities

Result-based finance

In-kind 
contributions Ozon financing

Subsidies & grants

Off-take guarantee

Cooling as a service

Green finance

Develop

Credit guarantees

Donation/patient C



Example: Grants
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What else than grants? 

What are new instruments/options
that should be explored for financing 
sustainable cooling?

- Green bonds
- Green finance/ozon finance 

(results based)
- Crowdfunding
- ....
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Financial instruments and approaches relevant for 
cold storage and CaaS 
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Importance of Commercial Viability
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WEBINAR: 

Cold Storage Financing in 
Agriculture

Tips and tricks for viable business

cases

x



Presentation 
Structure • White elephants

• Common mistakes & lessons 

learned

• How to make a viable business 

case / conduct Due diligence

x



White elephant in the room

• Across the continent

• Observed in almost all business models & governance 

structures

WHY ?

Failed investments

Source: Wageningen (2021): Horticulture sector mapping Rwanda – function of cold chains



Mixed models – Mixed results

District Management Business model Functioning & used

Rullindo SAIP CAAS 5 Facilities

Musanze PSF ? 3 Facilities

Rubavu Minicom CAAS 5 Cold rooms

Karongi SAIP CAAS

Rwamagana SAIP & AEE CAAS 2 Facilities

Ngoma SAIP CAAS

Gatsubo SAIP CAAS

Gasabo Bloom Hill Trader 2 Cold rooms

Kicukiro NEAB CAAS 4 Cold rooms

Kicukiro Private Trader 1 Cold room

Nyarungange Eat Green Trader 2 Cold rooms

Nyarungange Sawa Citi Trader

Source: Wageningen (2021): Horticulture sector mapping Rwanda – function of cold chains



Product – market match

• Cold chains for local markets are challenging

• Climacteric fruits ripen after harvest, make use of 

biology instead of cold chain. 

Recommendations for a viable business case:

• Consider the product-market possibilities

• Aim at the blue-lined value chains

• High potential for green leafy vegs

Source: Wageningen (2020): Postharvest inventions, key for improvement of food systems - https://edepot.wur.nl/535929

https://edepot.wur.nl/535929


Consider investment narrative

• Food Loss & Waste = not market driven

• Successful implementation, match:

• Market sophistication (leading!)

• Technology sophistication

Recommendations:

• Think in terms of market access

• Get off-take guarantees

• Of technology in case of CAAS

• Of fresh product in case of trader model

• Rethink cold chains – ROI on public contribution

Apply market driven approaches

Source: Wageningen (2020): Postharvest inventions, key for improvement of food systems - https://edepot.wur.nl/535929

https://edepot.wur.nl/535929


Competing technologies

• In some cases, it is cheaper to keep producing, than 

applying cold storage (i.e. tomatoes) 

Recommendations:

• Consider competition from other technologies

• Production

• Conservation

• Imported products

Apply market driven approaches

Source: Wageningen (2022): Postharvest assessment methodology - https://edepot.wur.nl/582556

https://edepot.wur.nl/582556


Bring together all lessons learned

Open access download link: https://edepot.wur.nl/582556

https://edepot.wur.nl/582556


Step-based approach

• Based on lessons learned:

• 4 level – 18 assessment steps

• Covering market-based approach, crops selection, 

competing technologies, and much more.

Recommendations:

• Use the Postharvest Assessment Methodology

• Provide feedback to us ☺

Viability check for cold chain interventions

Source: Wageningen (2022): Postharvest assessment methodology - https://edepot.wur.nl/582556

https://edepot.wur.nl/582556


Intended users

Cold chain entrepreneur

Researchers & consultants 

Viability check

Financial institutions

Donor agents

Due Diligence



Learn more

Keep it cool paper: https://www.clasp.ngo/wp-content/uploads/2023/10/Keep-it-Cool_Oct-2023.pdf

https://www.clasp.ngo/wp-content/uploads/2023/10/Keep-it-Cool_Oct-2023.pdf


Summary

Let us work together on viable cold chain models

Work with market driven approaches

Select viable product-market combinations and 

evaluate alternative supply chains and technologies

Standardize and conduct Due Diligence of cold 

chains. Check the investment narrative.

Longer term: Work on narrative of cold chains as 

critical infrastructure to deliver public contributions

1

2

A

B

For cold chain operators For investors & grant providers
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