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ABOUT SETWebinar

• Ask questions
• Write comments

During the session After the session

• Participate in a survey for your feedback on the session
• Follow the SET Alliance on LinkedIn: 

https://www.linkedin.com/company/set-alliance/
• Visit recordings, case studies and articles 
• Contact us on info@set-alliance.org

https://www.linkedin.com/company/set-alliance/
mailto:info@set-alliance.org


ABOUT SETWebinar

Poll question on Digitalisation

What are the biggest challenges your organization faces in digitalizing servitisation processes?

A. High implementation costs
B. Lack of skilled personnel
C. Data privacy and security concerns
D. Resistance to change within the organization
E. Integration with existing systems
F. All of the above
G. Other
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Our Speakers today
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Director at the 
Advanced Services 
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Business Developer at 
Tamturbo

Dimitris Karamitsos

Sustainable Finance 
Team Lead at BASE 

Foundation

Achint Varia

Founder and Chief 
Revenue Officer at 

Industrility

https://energy-base.org/
https://energy-base.org/
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Steps to Digital 
Servitisation
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Advanced Services Group

We are a research-led advisory firm that guides 

industrial firms to achieve growth through services 

through advice, training, research and a community 

of like-minded practitioners. We are purely focused 

on the Why, What and How an industrial firm 

should compete differently through services.

Partnering
Exclusive consortium of leading 
industrial firms transforming together

Advisory
Customised support to drive your business 
towards service-led growth

Tools and Frameworks
Cutting-edge tools, techniques and frameworks 
to guide your thinking and decisions

Training
Bootcamps, masterclasses and training to help 
you and your business compete differently
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Our wealth of IP
© All graphics or models are Copyright of The Advanced Services Group Ltd
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Our Impact
We have worked with over 450 businesses, of 

all sizes across different industries, who have 

both informed and benefited from our 

Research and Impact.

Our mission: to accelerate the 

adoption of advanced services within 

businesses.
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Servitization and digitalisation
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Intermediate 
Services

Repairs
Maintenance 
Overhauls

Training

Helpdesk
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Advanced 
Services

Intermediate 
services

Services 
supporting 
products

Services 
supporting 
customers

Base 
services

Outcome focused on 
product capability 

Outcome focused on 
product condition

Outcome focused on 
product provision

We will look after the 
rope condition 

(remotely), partner 
with the OEM…. Etc

Types of Services 
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Services Staircase
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A new business model
The four Elements of the Business Model:

What is the added value 
you can create for your 
customers?

How do you capture the 
value back to your 
business?

How do you deliver the 
added value?

Why are you best 
placed to do this?

1

3

2

4
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Tamturbo's Journey to 
Servitisation

Selling value instead of equipment



Compressed air 
(and waste heat) 

as-a-Service
Olli Kuismanen
Tamturbo Plc

Touch-Free™
Oil-Free Carbon-Free Care-Free



18/6/24

Starting point – new tech to solve customer need

Oil-free compressed air
Sustainability improvements
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Our challenge in traditional 
CAPEX business model

• Very high technology 
COGS cost (3x)

• Very low service 
revenue (-90%)

• New technology in a 
conservative market



Requires oil

High maintenance

Efficiency loss

Legacy technology 50+ years old - inexpensive
Requires (permits) maintenance (revenue & profit)
Loses energy

Technology shift to 
high-speed turbo



Oil-free screw: typical service plan for 10 years Tamturbo typical service plan* for 10 years
*Maintenance intervals are provided only for comparison purpose.
*Actual maintenance for Tamturbo compressors is condition based and may come later than recommended.

90% less maintenance

typically after -> >6 mon >1-2 yrs >3 yrs >5 yrs >10 yrs
Check/Clean Electrical Cabinet check ●
Check/Clean Electrical Cabinet Filters check ●
Check/Clean Enclosure Filters check ●
Check/Clean Motor Cooling Fan Filter check ●
Check/Clean Compressor check ●
Check E-Stop Function check ●
Service Condensate Drains Seals service ●
Inspect/Replace Air Filters service ●
Service Proport. &Blow-Off Valve Seals service ●
Service Discharge Check Valve Seals service ●
Inspect/Replace VSD Cooling Fans service ●
Replace Internal Cooling Liquid service ●
Inspect/Replace Cooling Circuit Pump and Blower service ●
Inspect/Replace Heat Exchanger Seals service ●
Service VSD / Magnetic Bearing Controller / Sine Filter Capacitors service ●

Maintenance and Service Items
TAMTURBO MAINTENANCE AND SERVICE SCHEDULE *

maintenance activities are condition based



Our opportunity

• Clearly the lowest TCO
• Valuable “waste” heat 

available
• -as-a-Service business 

model to capture added 
value
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Digital 
Servitisation made real



Leading Digital Servitization Solution for Manufacturers

Apps Connected 

Our modular SaaS software with IoT and Generative AI
along with consulting services delivers an accelerated
journey for machine manufacturers to growing their
aftersales revenue and scaling servitization.

Assets

27+

100K+

3000+

Established
2018

Founders with 25+ years of experience from

SaaS Software

Boilers HVAC Printing

Packaging Construction Material 
Handling

Milling Hydrogen 
Fuel Oil and Gas



Increase the BASE and INNOVATE Faster

Un-connected 
installed base

Serviced

Fully 
Connected 

Assets
- Ready to be 

Servitized (IoT)

Base Services

Intermediate Services

Advanced Services

Thousands of Assets

30%

<1%
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Industrial Chiller Outcomes
• Cooling
• Low TCO
• Uptime
• Peace of mind

Input
• Energy/Fuel
• Consumables

Supply 
• Machinery



Data and Technology as an enabler

Maintenance

Parts

Static Data

Operational
documents

Telematics
Carbon Footprint

Customers

Design

Training

Inspections
Repair
Scheduled

ordering

reminders

Manuals
Brochures
Videos

history

My Asset
s/n: 1234

Sensors
LocationGPS

courses

Certifications

First owner 2nd owner Distributors

2D
3D

AEC

Warranty

parts

claims

duration

Access

Alerts

Connectivity
Modbus

SIM
OTA

Users/Roles
Permissions

Security

Components
Consumables
Accessories

Powered with AI



myHVAC

Manufacturer

Owner Service
OEM In-house
Authorized Dealers
Mechanical Contractors
Owner or Outsourced

Facilities manager
Plant technician

Standard and Custom Installations
Multiple business units

Information Systems:
• ERP (SAP)
• CRM
• Knowledgebase
• IoT
• Warranty / Contracts
• FSM
• LMS
• PLM/PDM

Information Systems:
• ERP
• CMMS
• Inventory Management
• Procurement 
• Documents, SOPs, Training

Information Systems:
• Field Service Management
• Inventory
• Documentation, SharePoint, Files
• CRM

• Website
• E-mail
• Customer Service
• Service
• Customer Portal

• Website
• E-mail
• Partner portal
• Customer Service

• Website
• E-mail

Centralized Operational 
Digital-Twin Hub

An operational AI Powered
digital-twin of your physical 
asset; managing data from 
various sources for the 
entire lifetime of each asset

Manufacturer Managed Access
Access, Visibility, Use

A promise of 
service for the 
lifetime of the 

equipment



Industrial Printer
Consumable Subscription (Inks 

and Solvents)

Asphalt Plant
Energy and emissions 

monitoring service

HVAC
Uptime: AI/LLM based ChatBot
for service technician (4 hours 

to 4 mins)

Opportunities with Digitalization

Material Handling
Monetizing IoT with advanced 

analytics and Genuine Parts Sales
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Examples of 
XaaS / EaaS
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Success through digital servitization

1

3

2
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What is not an XaaS business model?

Creative revenue model
Rental models
Financing solutions

Software portals on a 
subscription

Monetised data 
monitoring

1

1
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ABOUT SET

Opportunity of Digitalisation 
within Servitisation
Tamturbo Case Study



Sharing the benefits of the low LCC

18/6/24

Source of heat



- Capture the heat from
• Compressed air
• Frequency converters
• Electric motors
• Turbos. 

- Recover up to 90% of the input energy, 
up to 90°C steady temperature, 
independent of compressor load 
fluctuation

- Hot water for process, 
lowering primary 
energy consumption

Heat recovery

“Waste heat as-as-a-Service”



18/6/24

PURCHASE ALTERNATIVES

Touch-Free™ Air
Compressor + all related expenses included

Pricing: €/m3 and €/kWhe
→ production changes easy, adaptive to customer 

needs, OPEX

Investment + maintenance
Traditional compressor business

Investment + Care-Free Service
Up to 10 years. All wearing parts, spare parts and labor included

Real-time remote monitoring 
and optimization 

Predictive Maintenance



Touch-Free Air –
Case financed by savings
• Customer had no need for a new 

compressor, had 10+ compressors in 
different operating conditions
• Carbon neutrality targets
• Savings targets, but limited CAPEX
• €/m3 of air + €/kWh of returned 

energy

Company Confidential

Case example, no budget impact:

TT325 BHR customer in Europe, additional benefits on top of monetary 
(electricity and energy recovery) savings

1. Savings through lower electricity consumption
2. Maintenance savings
3. Savings through energy reuse (Boosted Heat Recovery)
4. Savings through more optimal compressed air production
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Thank you!

www.tamturbo.com

Olli.kuismanen@tamturbo.com
+358 40 766 5678

http://www.tamturbo.com/
mailto:Olli.kuismanen@tamturbo.com
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Industrility Digital Servitisation
Demo



Data and Technology as an enabler

Maintenance

Parts

Static Data

Operational
documents

Telematics
Carbon Footprint

Customers

Design

Training

Inspections
Repair
Scheduled

ordering

reminders

Manuals
Brochures
Videos

history

My Asset
s/n: 1234

Sensors
LocationGPS

courses

Certifications

First owner 2nd owner Distributors

2D
3D

AEC

Warranty

parts

claims

duration

Access

Alerts

Connectivity
Modbus

SIM
OTA

Users/Roles
Permissions

Security

Components
Consumables
Accessories

Powered with AI



Connected Assets

Legacy Assets

Connected Parts

Customer-facing after-sale application 

Unconnected Assets

Total Systems

MyOEM
Assets

Systems
Parts
Maps

Warranty
Manuals
Alerts 

Maintenance
Timeline

Inspections
Checklists

Decarbonize
Training
Video

Knowledge Base
Users

Inventory
Dealers

Ecommerce
Orders

Your own Custom App

AppsAssets
Customizable
Modules

Equipment or 
Systems

Product: Unified Asset Aftersales Experience
Apps for Different Stakeholders

Powered with AI



Modular Apps

Enabled by modular Apps

Track and Manage Your 
Service Levels
with Industrility’s Flexible 
Servitization Apps



ü Base Services: Enabling Self-Service (Parts)
ü Intermediate Services: Uptime and Energy Monitoring
ü Advanced services & Circularity: Lifecycle Management
ü Use of Industrial-AI

DEMO



UNLOCK REVENUE 
FROM YOUR 
ENTIRE FLEET

USE A PURPOSE-
BUILT SOLUTION 

FOR 
SERVITIZATION

PARTNER EARLY 
AND INVEST IN 

GEN-AI 

Reach out to Dimitris (dimitris.karamitsos@energy-base.org) or Achint 
(achint@industrility.com) to avail £5,000 contribution

Act Now!

mailto:dimitris.karamitsos@energy-base.org
mailto:achint@industrility.com
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Q&A 
& Conclusions



ABOUT SETQ&A

• Ask questions
• Write comments



ABOUT SETConnect!

• Visit recordings, case studies and articles
• Download the CE PaaS white paper
• Next webinars
• Contact us on:
o info@set-alliance.org
o Dimitris.karamitsos@energy-base.org
o Emma.wink@energy-base.org

• Follow the SET Alliance on LinkedIn: 
https://www.linkedin.com/company/set-alliance/

mailto:info@set-alliance.org
mailto:Dimitris.karamitsos@energy-base.org
mailto:Emma.wink@energy-base.org
https://www.linkedin.com/company/set-alliance/


ABOUT SETXaaS Series

SET Prize 2024
- Selection process - Technology 

used, impact metrics, circularity
- Case study design
- Dissemination support
- Invitation to next webinar: success 

stories

Application open until July 26th
Date to be confirmed



THANK YOU 
FOR YOUR 
ATTENTION

SET Alliance
www.set-alliance.org

stiftung-BASE

@energy_BASE

Founded by

www.energy-base.org

Strategic partners

Emma Wink
Emma.wink@energy-base.org

Dimitris Karamitsos
Dimitris.karamitsos@energy-base.org

Olli Kuismanen
Olli.kuismanen@tamturbo.com
+358 40 766 5678
www.tamturbo.com

Achint Varia
achint@industrility.com
+44 (0)7989568590
www.industrility.com

Parikshit Naik
p.naik@advancedservicesgroup
.co.uk
+44 (0)7783928519
https://www.advancedservicesgr
oup.co.uk/

mailto:Emma.wink@energy-base.org
mailto:Dimitris.karamitsos@energy-base.org
mailto:Olli.kuismanen@tamturbo.com
http://www.tamturbo.com/
mailto:achint@industrility.com
http://www.industrility.com/


ABOUT SETSurvey

Scan & complete
the feedback survey

Thank you!


